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Lieutenant Governors:  

LTG 25A Eileen Rivery 

LTG 25B Noah Shahaf 

LTG 25C Sara Kvaska 

LTG 26A Ruben Martinez 

LTG 26B Jose Leoncio 

LTG 26C Griffin Baker-Royo 

 

Divisions: 25A, 25B, 25C, 26A, 26B, and 26C    Zone: K   Date: 9/6/2014   Beginning Time: 

08:00 AM (registration); 09:00 AM (Opening Session)   Ending Time: 1:20 PM 

Location (name and street address): Hialeah Gardens Middle School. 11690 NW 92nd Ave    

City, State, zip: Hialeah Gardens, FL  33018      Zone Administrator:  Dawn and Lana      

Was Zone Administrator Present?:  Yes  No           

Fee collected per participant: $0        Total collected from participants:  $0 

Total amount received from other sources:  $379.65 to date     List sources:  $200 requested 
from each of the Kiwanis Clubs in Divisions 25 and 26. Received from the following:  

Hialeah: $100.00 

Kendall/South Dade: $229.65  

Zone Admin K26:$589.24 

 

Total cost of rally:  $968.89   Was food provided:  Yes  No  If yes, describe:  Breakfast 
(Nutrigrain bars and juice)  and lunch (pizza and drinks). 

 

Complete the accompanying budget. 
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List titles of workshops conducted and who conducted (unless included on agenda or program:  

See agenda; District Treasurer Nick Azcarate was unable to attend.  

 

Summarize any other activities (service projects, icebreakers, etc.:   

- Did roll call of clubs during opening sessions; included clubs being chartered 

- Had display of items for sale for The Eliminate Project 

- Had Pie-in-face fundriser for The Eliminate Project - collected $229 

 

What worked or went well?:   

LTG 25A/Eileen Rivery: The workshops fluidity, the communication on stage, and the general 

session. 

LTG 25B/Noah Shahaf: We sent out invitations for the event. Additionally, we maintained 

communication frequently with not only each other, but also with our ZAs about plans and ideas or any 

changes that were going to be made. 

LTG 25C/Sara Kvaska: We were organized and had rehearsed what we were going to say on 

stage, which calmed our nerves. Also, our schedule was on time and ran pretty smoothly along with the 

workshops.  

LTG 26A/Ruben Martinez:  The space for the opening/closing sessions was good and we did have 

enough food for everyone. With the layout of the school, the majority of attendees were able to find the 

workshops. The meal ticket process worked very well, despite the fact that students crowded in to get 

lunch. 

LTG 26B/Jose Leoncio: I think the most successful about KCKC was having the host club be of 

assistance. Hialeah Gardens High School was an amazing host! They helped in everything that was 

asked for. They came the day before to help setup and came early for KCKC to help with final set up. 

LTG 26C/Griffin Baker-Royo: The cafeteria was good size of the opening and closing sessions. The 

host club was helpful in setting up. 

Svetlana Nudel: Elaine's relationship and familiarity with host schools ensured we had everything 

we needed.  

Dawn Campbell The estimation of attendees was accurate. LTG's and volunteers arrived early 

and were prepared for the members who arrived before registration was opened. The event started and 

ended as scheduled, despite the audio glitch. The LTG's were very professional and appeared 

confident. 



David Mc Campbell: The presiding LTG’s knew their scripts well and seemed to have rehearsed.  

They looked “professional” and presented a good image of what it means to be on the district board.  A 

script was used for the opening and closing sessions so there were no issues with going over time.  

The entire event went exactly as scripted and timed. They were prepared for a couple of glitches that 

occurred (as they always do) and had a backup plan seemingly for anything that did not go exactly as 

planned. The workshop presenters, for the most part, seemed well prepared and rehearsed.  They had 

educational activities for sessions that ended earlier than the allotted time.  This gave the impression of 

a good use of time and a well-planned workshop. The signage was out early so everyone knew exactly 

where to go. The team had gone to the facility the day before and checked everything out including the 

sound system for the general sessions. 

 

What would you do differently?:   

LTG 25A/Eileen Rivery: The classroom sizes were too small, only one bathroom was open, and 

the robbery. More planning ahead of time, run through everything days in advance. 

LTG 25B/Noah Shahaf; Having someone to provide additional answers doing the workshops. 

LTG 25C/Sara Kvaska: I thought we could have improved on communication on stage and being 

more prepared for anything wrong that could occur.  

LTG 26A/Ruben Martinez:  The classrooms for workshops were definitely too small; many people 

standing. I would recommend using a college campus or a large high school. The division signs were 

too small, so some individuals were unsure of what to do so they just joined in on the big line (Division 

25A).  The planning process was very confusing for me since not all of the tasks were delegated 

clearly.  I feel that delegated tasks should be more evenly distributed and sent out to everyone, so that 

we can all have a chance to help and are aware of what we are each doing. We should have music set 

up for everyone to get up, dance, and get excited! 

LTG 26B/Jose Leoncio: A more productive system for lunch; everyone just ran up and got food.  

LTG 26C/Griffin Baker-Royo: More rehearsal of opening and closing scripts. Powerpoint was too short. 

The classroom was too small for workshops. 

Svetlana Nudel: Not enough input from all LTG's. Print copy of scripts for each LTG. Need a larger 

school. 

Dawn Campbell: All LTG's need to be familiar with the scripts and all present for rehearsal. They 

should greet their clubs during registration. Need to inform the schools that registration is by division. 

We need classrooms with capacity over 50, and have a separate auditorium and cafeteria. 



David Mc Campbell: Do not run your videos from flash drives because the data flow from the drive to 

the computer may be too slow for a smooth video display.  Instead, transfer the videos directly to the 

computer’s hard drive in advance of the meeting.  Then, TEST THE VIDEO to be sure it plays correctly 

BEFORE THE SESSION.  If you can do all that the days before your KCKC so that you are using the 

same computer at KCKC, that is even better, but make sure your computer works with the projector 

provided. 

 

 

Complete the club attendance section on the next pa ge then answer these questions.   

Total number of clubs in attendance: 42  (5 clubs currently being chartered were also present - 

total = 46).       Total number of clubs in zone: 54 (excluding 26D of the Cayman Islands).  

Total number of Key Club members from your zone in attendance: 414 (There were 27 from 

clubs currently being chartered - total = 441).  f 

Total number of adults in attendance (all advisors, Kiwanians, parents, etc.):  62 (this includes 

9 CKI members within Zone K). 

Total number of others: 7   Total number in attendance (count everyone):  51 0 

List names and positions of any guests from outside the zone including Key Club District 

officers:  David McCampbell, District Administrator 

Shane Meyers, International Trustee 

Matthew Bonachea, District Webmaster 

Donna Parton, Assistant Zone Admin/Training 

Bob Parton, KI Foundation President 

Bella Parton, Guest 

Noah Parton, Guest 

Attach or include the agenda that was handed out. 



List the number of Key Club officers, members, and advisors who attended.  Remember 
to total each column on the bottom row. 
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Div. 25A – Eileen Rivery 

 
DCM: Cafetorium  
Barbara Goleman SHS 
Hialeah Gardens SHS 
Hialeah HS 
Hialeah-Miami Lakes HS 
I-Mater Academy Middle-High School 
Jose Marti MAST 6-12 Academy 
Mater Academy Charter 
Mater Lakes Academy 
Miami Lakes Educational Center 
Westland Hialeah SHS 
**American Senior H.S.** 
**City of Hialeah Educational Academy** 
**Dade Christian School** 
**LBA Academy** 
 

Div. 25B – Noah Shahaf 

 
DCM: Rm 5104 
Alonzo and Tracy Mourning SHS 
Doctors Charter School 
Miami Carol City SHS 
Miami Country Day High School 
Mast @ FIU Biscayne Bay  
Monsignor Edward Pace HS 
North Miami SHS 
North Miami Beach SHS 
**Dr.Michael  M. Krop SHS** 
**School for Advanced Studies** 
   

Div. 25C – Sara Kvaska 

  
DCM: Rm 5103 
Booker T. Washington SHS 
International Studies Charter School 
iPrep Academy 
Law Enforcement Officers Memorial  
Miami Beach SHS 
Miami SHS 
Miami Springs SHS 
New World School of the Arts 
YWPA 
**Design and Architecture SHS** 
 

 

   KICK-OFF CONFERENCE 
Saturday, September 6, 2014 

Hialeah Gardens Middle School 

 

Div. 26A – Ruben Martinez 

 
 DCM: Rm 4112 
Academy for Advance Academics 
Belen Jesuit Preparatory HS 
Christopher Columbus HS 
Doral Academy Charter School  
Florida Christian School 
John A. Ferguson SHS 
Miami Sunset SHS 
Saint Brendan HS 
**Ekklesia Christian Academy** 
**G. Holmes Braddock SHS** 

 
 
 
 

Div. 26B – Jose Leoncio 

 
DCM: Media Center 
Carrollton School of the Sacred Heart 
Coral Gables SHS 
Gulliver Preparatory School 
Immaculata - La Salle HS 
Miami Killian SHS 
Miami Palmetto SHS 
Our Lady of Lourdes Academy 
South Miami SHS 
TERRA Environmental Research Institute 
**International Studies Prep Academy** 
 

Div. 26C – Griffin Baker-Royo

 
DCM: Rm 4114 
Archbishop Carroll HS 
Coral Reef SHS 
Coral Shores HS 
Everglades Preparatory School  
Felix Varela SHS 
Homestead SHS 
Island Christian HS 
Keys Gate Charter HS  
Somerset Academy Silver Palms 
South Dade SHS  
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**School Name** = Being Chartered  

 

  

K



Registration Cafetorium   • 8:00 AM to 8:55 AM  
o Registration & Sign-In 

Opening Session Cafetorium     • 9:00 AM to 9:40 AM  

o Welcome    Noah Shahaf 
o Call To Order    Jose Leoncio 
o Pledge of Allegiance   Griffin Baker-Royo 
o Invocation    Ruben Martinez 
o Introduction of Guests  Eileen Rivery 
o Greetings from   David McCampbell 

District Administrator 
o Divisional Roll Call    Eileen Rivery 
o ICON Video     Sara Kvaska 
o Special Presentation   Griffin Baker-Royo 
o Adjournment to Workshops  Griffin Baker-Royo 

Workshops (Session 1)  • 9:45 AM to 10:15 AM 
o Presidents and    Eileen Rivery & 

Vice Presidents Rm 5102  Ruben Martinez 
o Secretaries  Media Center   Jose Leoncio 
o Treasurers Rm 5110     Nick Azcarate 
o Class Directors  Rm 4114   Griffin Baker-Royo 
o Editors/Historians  Rm 5103  Sara Kvaska &  

Matthew Bonachea 
o It’s a Member Thing  Cafetoriom  Noah Shahaf 
o CKI 101/Key to College  Rm 5112  CKI at FIU 
o Kiwanis and Faculty Advisors David McCampbell  

Rm 5104 

------------------------------  

Workshops (Session 2)  • 10:20 AM to 10:50  AM 
o Governor’s Project  (SNAP)  Jose Leoncio  

Media Center  
o Running for Higher Office Rm 5103 Sara Kvaska &  

Shane Meyers  
o Service & Major Emphasis  Rm 4112 Ruben Martinez 
o Awards & Contests  Rm 5102 Eileen Rivery 
o The Eliminate Project  Cafetorium  Noah Shahaf 
o Make Meetings Move Rm 5113 Beth Leon &  

Antoinette Avila  
o Fundraising  Rm 5111   Matthew Bonachea 
o FLOF/YOF Rm 5110    Nick Azcarate 
o Kiwanis Family   Rm 4114  Griffin Baker-Royo 
o CKI 101/Key to College Rm 5112 CKI at FIU 
o Kiwanis and Faculty Advisors David McCampbell  

Rm 5104  
Divisional Council Meetings (DCM) • 10:55 AM to 11: 25 AM  

(See Last Page for Division Numbers and Assigned Roo ms) 

Closing Session Cafetorium  • 11:30 AM to 12:20 PM 
o Call to Order    Ruben Martinez 
o Call to Spring Zone Rally  Jose Leoncio 
o The Eliminate Project    Sara Kvaska 
o District Conference (DCON)  Noah Shahaf 
o Vote of Thanks   Eileen Rivery 
o Benediction     Noah Shahaf 
o Key Club Pledge   Griffin Baker-Royo 
o Adjournment    Jose Leoncio 

Lunch &       Cafetorium      • 12:25 PM to 1:10 PM 
Pie-In-The-Face Eliminate Fundraiser  
 

------------------------------  

Key Club Pledge : I pledge, on my honor, to uphold the objects of 
Key Club International, to build my home, school and commu nity, to 

serve my nation and God, and combat all forces which tend to 
undermine these institutions.  

Motto: Caring- Our Way of Life 
Core Values:  Leadership, Character Building, Caring & Inclusiven ess 
Vision:  We are caring and competent servant leaders transf orming 

communities worldwide. 
Mission Statement: Key Club is an international student-led organizatio n which 

provides its members with opportunities to provide s ervice, build character, 
and develop leadership.

               

Schedule of Events 

District Governor : Lauren McAllister  
District Secretary : Alexandra Sanchez 

District Treasurer : Nick Azcarate 
District Editor : Katt Crowdis 

District Webmaster:  Matthew Bonachea 
Executive Assistant:  Kubra Khan 

DCON Chair:  Johnathan Thompson 
District Administrator:  David McCampbell 

Zone Administrator K-25:  Lana Nudel 
Zone Administrator K-26 : Dawn Campbell 



 

 

 

SATURDAY 

September 6, 2014  
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Did you know 
that the 
flamingo  is 
Zone KÕs 
mascot? 

TIME? 
Registration begins at 8:00 A.M.           
KCKC starts at 9:00 A.M. and ends at 
approximately 1:00 P.M.  
 
COST? 
KCKC will be free of charge. Breakfast and 
lunch will be provided.  
 
ATTIRE?  
Business professional.  
 
WHO SHOULD ATTEND? 
Everyone! Club officers, members, 
prospective members, faculty advisors 
and Kiwanians 

KCKC 
KEY CLUB KICK-OFF CONFERENCE 

WHERE?  
Hialeah-Gardens High School 
11700 Hialeah Gardens Blvd 
Hialeah Gardens, FL 33081 
 
WHY GO TO KCKC? 
KCKC is an opportunity to train officers, 
faculty advisors, members and 
Kiwanians for the upcoming year. Meet 
Key Clubbers from all over Zone K!  
 
The Eliminate Project merchandise will be 
on sale!  
 
Want to pie a Lieutenant Governor in the 
face? Bid on him or her during lunch!  


